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INTRODUCTION

To the Australian Football Community,

Following the unprecedented success of the FIFA Women’s World Cup Australia and New Zealand 2023™
and our national teams, the CommBank Matildas and Subway Socceroos, Football Australia has continued
to make significant strides in realising its vision to unite and grow the football community.

Building on the momentum of the FIFA Women’s World Cup Australia & New Zealand 2023™, we have prioritised
innovation and impactful Legacy Programs, ensuring lasting benefits for grassroots and professional football
in Australia.

The Club Changer Program: A Groundbreaking initiative

A cornerstone of this effort is the Club Changer: Club Development Program, launched with support and funding
from the Australian Sports Commission. This program represents an unprecedented collaboration between Football
Australia, Member Federations, and local Associations, uniting as one to directly support grassroots community clubs.
Its vision: a more inclusive and sustainable future for Australian football.

The program’s outcomes in 2024 speak volumes:

Overall Participation: Increased by 200,000 to 1.9 million participants
Outdoor Football Participation: Up 10%

Social Football Engagement: Increased by 13%

Women and Girls’ Participation: Rose by 16%

Growth in Coaches and Volunteers: Record-breaking numbers

The Australian Sports Commission has praised Football Australia’s Club Changer program, highlighting itas a
benchmark for grassroots development.

66 Well done to everyone involved. This approach has been tremendous in supporting the growth of the game.
Football is now the leading sport in Game Plan, and Club Changer’s integration has provided clear incentives
and on-the-ground support, driving positive outcomes nationwide.

Steven Marquis
SENIOR ADVISOR, GAME PLAN

Empowering Volunteers and Clubs

Through the Club Changer program, over 2,000 Club Volunteers have accessed:
¢ 1:1tailored club support

* In-person Workshops and Conferences

* Online Webinars, fostering accessibility and learning opportunities

Complementing the excellent work on the grassroots sphere, the inaugural National Volunteer Focus Group brought
together 28 clubs from across the country. This initiative, with an emphasis on supporting clubs to recruit and retain
women and girl volunteers in football, has empowered clubs to identify and develop the workforce required to deliver
on their respective Club Changer Action Plan.

The Club Development Action Plans focused on developing committees of 40% women, 40% men, and 20% flexible
roles, ensuring gender balance and inclusivity, and resulted in substantial growth in participation among women and
girls, as well as a strong plan for future coaches, referees & volunteers.



Global Recognition and Partnerships

The success of Club Changer has not gone unnoticed, with Football Australia earning the AFC President’s Recognition
Grassroots Award for the second consecutive year. The AFC has recognised it as a “world-leading initiative,” benefiting
over 1,000 grassroots clubs across Australia.

These achievements underscores Football Australia’s commitment to:

* Empowering community clubs and volunteers

* Developing skills to deliver quality football experiences

* Expanding access to the game through partnerships with the Growing Football Fund supported by CommBank,
Coles MiniRoos, and MILO

Growing Football Fund and Inclusion

Launched ahead of the 2024 winter season, the Growing Football Fund has provided direct funding to over 200
community clubs. This initiative has driven inclusion and opportunities for women and girls in football by subsidising
coach education, expanding participation opportunities, and fostering an improved experience for all.

In 2024, players and volunteers from Club Changer’s 1- and 2-star clubs had unique opportunities to engage with the
CommBank Matildas, Subway Socceroos, and National Teams coaches. This integration with the national teams has
deepened community connections and inspired the next generation of football participants.

2024 FOOTBALL PARTICIPATION KEY INSIGHTS

The growth achieved in 2024 reflects a strong trajectory for Australian football:

PROGRAM | % CHANGE | 2024 | 2023
Outdoor Football +10% 640,234 582,635
Social Football +13% 174,846 154,403
Registered Coaches +19% 68,425 57,488
Registered Referees +10% 13,544 12,276
Volunteers +26% 29,502 23,433
Schools Football +13% 571,744 504,424
Community Football Programs +13% 332,202 292,757
Specific Diversity and Inclusion Programs +7% 24,697 23,036
TOTAL PARTICIPATION 2024 | +11% | 1,912,493 | 1,715,441

Total Participation
Total Participation increased by 197,052 or 11% from 1,715,441 t0 1,912,493.

Outdoor Registered Football
Outdoor Participation increased by 57,599 or 10% from 582,635 to 640,234.

School

Total Schools increased by 67,320 or 13%. Football Australia’s Sporting Schools Program increased by 21% or 27,942
participants, including being the most requested football code in Australia. The total students engaged through a
Football Australia Sporting Schools program was 158,700.

Social Football

Social/Summer football continues to achieve positive numbers with 174,846 participants, an increase of 13%
compared with 2023.




Coaches

National Coach workforce of over 200 Participation Officers delivering Sporting Schools, Coles MiniRoos and Junior
Participation programs. Coach registrations increased by 10,937 in 2024, with a total number of registered coaches
now at 68,425, an increase of 19% year on year.

Referees
The number of registered referees grew by 10% in 2024, reaching 13,544.

Volunteers
Volunteer registrations increased by 26% in 2024 to 6,069, with a total number of registered coaches now at 29,502.

Community Programs

Community events and promotional experiences once again increase, with 13% growth on the previous year
with 332,202 participants.

Women and Girls

Following the FIFA Women’s World Cup 2023™, Football Australia saw a significant increase in women and girls with
a combined 221,640 participants represented in outdoor, social and registered Futsal. An increase of 16 % or 30,894
participants compared to 2023.

Looking Ahead

The achievements of 2024 mark just the beginning. Football Australia remains dedicated to strengthening community
football, fostering diversity and inclusion, and empowering the next generation of participants, coaches, referees
and volunteers.

Together, we will continue to grow the game, ensuring football’s place as Australia’s favourite sport for years to come.

Yours in football

James Johnson
CHIEF EXECUTIVE OFFICER
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2024 VIC SUMMARY
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2024 QLD SUMMARY
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